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The Real Consultation

Transparent VAT law, efficient and fair VAT payment

Professional challenge acceptance skills and ethics.

To restore the momentum of the current economy, it is essential to protect businesses from aggressive VAT collection
and leverage the VAT law to achieve technical profit. Without these measures, sustaining a business will be challeng-
ing. Team TRC is ready to take on this challenge for your organization. With intellectual expertise and creative
solutions, we tackle challenges effectively. Our commitment to embracing challenges ensures that our professional

fees are derived from a portion of the technical profit/savings achieved.

Team TRC develops a one-year VAT system for businesses while also enhancing the skills of the organization's
officials. We create guideline-based solutions to optimize the use of VAT payments, ensuring cost-effective compliance
and immunity from any VAT audit liabilities. By maintaining efficiency and professionalism, we instill confidence in
business owners. If activities are carried out following our structured guidelines, Team TRC will take full responsibili-

ty for handling any future VAT-related obligations on behalf of the organization.

For his outstanding contribution to the country’s economic
development and business transparency, Md. Alimuz-
zaman, the Lead Consultant of The Real Consultation, has
been honored with the Leadership Excellence Award
2024. This prestigious award was presented at a special
ceremony organized by Global Star Communication,
marking a new milestone in the advancement of VAT
awareness in the country.

Through this remarkable recognition, Md. Alimuzzaman
has achieved international acknowledgment for his efforts
in improving the VAT system in Bangladesh. Various
sectors across the country have extended their congratula-

tions to him on winning the Leadership Excellence Award.
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To ensure consumer rights protection, expand VAT collection coverage,
and encourage businesses to comply with VAT,
Team TRC’s Vision 2030 outlines the following plan:
"Proper automation is achievable if the following structure is established."
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"Businessmen don't want to understand VAT law, they want a VAT payment system"

01 Prepare guidelines and arrange training for VAT compliance and VAT audit phases.

02 Prepare VAT consultant guidelines and arrange training.

03

Prepare VAT guidelines for the manufacturing industry and arrange training.

To prepare VAT guidelines for businesses and services and arrange training.
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To prepare VAT guidelines and provide training according to the manufacturing industry sector.

To prepare VAT guidelines and arrange training according to the
business and services sector.

-
~

=

Prepare guidelines and arrange training according to the type of organization.

-
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Lead Consultant

Missions and Visions
Development of a profitable VAT payment system for every sector of business. A proper VAT management system
can reduce the price of a product.

Current Assignments:

The Real Consultation
The Real Consultation is now working as a VAT consultant vendor for the Bangladesh branch of the World Bank
Group.
Provide expert VAT advice to leading corporate clients as well as high net worth individuals on complex VAT issue
and provide solutions that minimize their VAT burden.
Developing VAT system for Mr. Sakib Al Hasan (National Cricketer), Mollik Group, Miami Group, P.N Composite
Ltd., Nationtech Communications Ltd. Rangpur Group, Express Leathers Ltd. (Lotto Shoe), Dhaka Cotton Group,
Exclusive Cane Ltd., Barger Paint Bangladesh Ltd. and Jotun Paints Bangladesh Ltd.

Association with NBR
Worked as a non-official member of VAT AUDIT MANUAL preparation committee to give practical knowledge
inputs in VAT AUDIT MANUAL published by NBR.
Have strong networks with about two hundred VAT & TAX laws policy makers and officer whom I know persona-
1ly.
Worked as a Member (Public sector VAT expert) of VAT PILOT PROJECT to develop sector wise VAT online
system. There are six members of the Committee headed by DG, VAT intelligence and Audit, member secretary
Commissioner, LTU-VAT, GM Bangladesh Bank.
Now advised for VAT system development and automation of cement sector from production to end users. As a
private sector expart.

Adyvis or to Managing Director, Bashundhara Group
Assist Managing Director to make VAT planning and developing system to obtain highest benefits for Bashundhara
Oil and Gas industries Ltd (Bitumen unit) and Gold Refinery complying with VAT Act and Rules.
For the first time in Bangladesh, we declared five finished products by Mushok- 4.3 from one raw material to save
VAT payment on by-products. According to VAT rules, any VAT on by-product VAT should be paid in cash in order
to obtain rebate.

Greenland Technologies Ltd.
Assisted the company in reducing VAT demand by Tk 8 crore arising out of audit from VAT Commissioner Dhaka
West by interpreting VAT laws to the advantage of
the company.
Developed a VAT manual for effective VAT compliance for operational departments to protect any kind of VAT
demand by VAT authority.

Jamuna Spectech Joint Venture Ltd.
Assisted the company in reducing VAT demand by Tk 1.35 crore arising out of audit from VAT authority by
interpreting VAT laws to the advantage of the company. The demand mainly related to VAT deduction at source.
Developed a VAT manual for effective VAT compliance for operational departments to protect any kind of VAT
demand by VAT authority.




Meet
Our Team

Advisory Board

Shahriar Istiq Halim, FCA

Executive Director, Purbarni Group.

Research Team

Md.Mosfiqur Rahman
(Munna)
BBA (Finance and
Banking), MBA
(Finance),cu
ICMAB (Level-02)
Experience: 13 Years

Md. Mofijur Rahman
(Pintu).

LL.M (R.U), PGD VICM

Experience 10 years .

Masudur Rahman, FCA
Partner, KM Alam & Co.

Md. Ahsan Habib
MBS-Accounting,
PGD-VICM, PGD-HRM,
PGD-FM,
Experience-14 years

Md. Nazmul Hossen
MBS ( CA CC)
Experience: 8 years

Mahfuzur Rahman
Director, Hatil Group.

Md.Majnu Miah
MBA, LL.B, PGD-Customs,
VAT & Income Tax
NBR Certified
VAT consultant
Experience: 12 Years

Ripon Chandra Datta
Masters in Statistics from
Dhaka College.
ICSB (CL—III?.
Experience: 12 years

Md. Nabiul Alam, FCA

Md. Sajjad Hossain
MBS in Account
LLB,ICMAB (Level Two)
ITP ,Member’s of Dhaka
Taxes Bar Association.
Experience: 10 year

Shammir Alam Arju
Bachelor of Business
Studies.

Total Experience: 14+




Expert Team
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Touhidul Momen Roman ~ Md. Borhan Uddin Morshed Ahmed Md. Rashedul Hasan AKM Shafiqul Islam,

Experience - 15 years ITP,VC ITP, CACC M Com CA CC ITP

Consultant, TRC. Experience - 13 years Experience - 14 years Experience - 12 years Experience - 14 years
Consultant, TRC. Consultant, TRC. Consultant, TRC. Consultant, TRC.

1
Shahin Murtaza Saikat SM Sayem Md. Sphag
Experience - 10 years Experience - 5 years Experience - 2 years
Head of IT, TRC. Video Editor, TRC. IT Assistant, TRC.

Transparent VAT Law for Fair and Efficient VAT Compliance
A transparent VAT law refers to a value-added tax (VAT) system that is fair, easy to understand, and accessible
to all. It should be designed and implemented in a way that benefits the government, businesses, and the general
public, thereby encouraging voluntary VAT compliance.

Key Features of a Transparent VAT Law:
Simplicity and Clarity:

The language of the law should be simple so that both VAT payers and collectors can easily comprehend it.
Legal provisions should be clearly explained instead of being overly complex.
Equal Applicability for All:

The law should apply equally to all, whether large or small businesses, individuals, or organizations.
There should be no room for discrimination in tax collection.
Transparent Tax Management:

The public should be made aware of the tax collection process and its utilization.

An annual report should be published detailing the amount of VAT collected and its allocation across different
sectors of the state.

Use of Digital Systems:

Online platforms should be introduced to simplify registration, return submission, and tax payment.
Taxpayers should be able to complete their tax-related activities from the comfort of their homes.
Prevention of Tax Evasion:

Strong monitoring and automated systems should be established to minimize the risk of tax evasion.
A fair and impartial system should be ensured without instilling fear in taxpayers.



6. Building Public Trust:

Educating the public and businesses on how tax revenues contribute to national development.
Ensuring their active and positive participation in tax payment through a transparent process.
7. Consultation and Training Services:

Introducing training programs for new taxpayers.

Providing quick solutions to taxpayers' issues through helplines and support centers.

Impact of a Transparent VAT Law:

Increased willingness among taxpayers to pay taxes.

Enhanced government efficiency in revenue collection.

A stable economic flow and improved business environment.

Reduced tax evasion and accelerated implementation of national development projects.

Implementing this system requires active collaboration between the government, businesses, and the
public.

Efficient VAT System

An efficient VAT system refers to a value-added tax (VAT) framework that simplifies tax collection
through modern technology, transparent processes, and effective policymaking. It plays a crucial role in
increasing government revenue and strengthening the economy.

Key Features of an Efficient VAT System:

Digital and Automated Processes:

Implementing online registration, return submission, and payment systems.
Monitoring taxpayers' transactions and tax collection through an automated system.
Replacing paper-based procedures with a fully electronic system.
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2. Simple and User-Friendly Policies:

VAT laws and regulations should be simple, easy to understand, and hassle-free.
Streamlining processes for small and medium-sized businesses.

Offering specific exemptions or benefits for certain categories of businesses.

3. Data-Driven System:

Utilizing advanced data analytics to collect and analyze business transaction information.
Implementing intelligent software to detect tax evasion or misreporting.

4. Training and Support:

Conducting regular training workshops and awareness programs for VAT payers.
Establishing a helpline for queries and issue resolution.

5. Timely Decisions and Quick Resolution:

Forming a specialized team to address VAT-related queries or complaints swiftly.
Ensuring timely coordination between taxpayers and tax authorities in policy formula-
tion and implementation.

6. Strong Monitoring System:

Enhancing audit and oversight mechanisms to ensure transparency in VAT collection.
Conducting regular monitoring to ensure fair treatment of taxpayers.

7. Business-Friendly Environment:

Setting VAT rates based on the size and nature of businesses to simplify tax compliance.
Maintaining positive relations with businesses while ensuring fairness in tax collection.
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Benefits of an Efficient VAT System:

Increased Revenue: Higher VAT collection rates will boost national income.

Time Savings: Digital processes will enable taxpayers to pay VAT quickly.

Enhanced Transparency: Reduced tax evasion will increase public trust in the government.
Business Advantages: Simplified procedures and accurate record-keeping will encourage busi-
nesses to comply with VAT regulations.

Economic Growth: Increased revenue from VAT will accelerate national development projects.
Recommendations for Implementation:

Widespread adoption of the e-VAT (Electronic VAT) system.

Regular consultations and participatory programs with business owners.

Recruitment of skilled personnel and the use of modern technology to improve administrative
efficiency.

An efficient VAT system benefits both businesses and the government, contributing to the
overall economic progress of the country.

Ensuring Fairness in the VAT System

Fairness is a crucial aspect of the VAT system, ensuring that taxpayers —whether individuals or
businesses —are treated equitably. This not only upholds justice but also establishes a transpar-
ent, balanced, and effective economic environment.

Guidelines for Ensuring Fairness in the VAT System:

Equal Treatment:

All taxpayers must be treated equally, without discrimination based on business size, influence,
or political affiliation.

VAT rates and benefits should be applied fairly and uniformly across all sectors.
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2. Transparent Policies and Procedures:

VAT laws and processes should be clear and straightforward, ensuring taxpayers can fully understand
them.

The processes for registration, filing returns, and making payments should be simplified for taxpayers.
3. Accurate Auditing and Monitoring:

The audit process should be transparent and impartial, ensuring that taxpayers are not subjected to
financial or psychological harassment.

In cases of incorrect or inconsistent returns, taxpayers should be provided with appropriate guidance
and opportunities for resolution.

4. Applicability Based on Business Type:

VAT rates and tax structures should be determined based on the size and nature of businesses.

Small and medium-sized enterprises should be given easier conditions and reduced administrative
burdens.

5. Protection of Taxpayer Rights:

Taxpayers must have the right to challenge administrative decisions and claim refunds for erroneous or
excess VAT payments.

A reliable platform should be available for

taxpayers to submit complaints and receive fair

and timely resolutions. THE MANUFACTURING SECTOR

6. Education and Awareness Enhancement: Nairiry o

Training and awareness programs should be @ ! =
implemented to educate taxpayers on VAT INTEUT TAX EXPORT BAX
payment procedures and their rights. Sﬁ,é;ﬁ?g{, VAT REFUND

Complex tax concepts should be simplified and
communicated in an easily understandable o7
manner.

7. Quick Resolution of Issues:

A specific timeframe should be set for resolving

VAT-related disputes or complaints. . .

A neutral and efficient dispute resolution center g e # " '

should be established for taxpayers. %1 (; @

Benefits of Ensuring Fairness: CRECREDIT E) _
OPTIZATION MACHINERY IMPORTY

Increased Taxpayer Confidence: Transparency
and fair treatment will build trust in the system.
Higher Revenue Collection: Voluntary tax com-
pliance will contribute to increased government
revenue.

Elimination of Discrimination: There will be no scope for bias or favoritism in tax collection.
Economic Balance: A fair VAT structure based on business size and nature will maintain economic
stability.

Steps for Implementation:

Introducing a digital tracking system to ensure automated and fair tax enforcement.

Forming an impartial audit team to oversee VAT collection and evaluations without bias.

Establishing advanced advisory and service centers where taxpayers can seek direct assistance regard-
ing fairness concerns.

By ensuring fairness, a transparent, efficient, and taxpayer-friendly VAT system can be established,
contributing to the long-term development of the overall economy.

VAT meagemont BENEFITS VAT REFUND



Unique Features That Differentiate Team TRC VAT (&% 59@®) from Other VAT Professionals
Expertise and Experience:

Team TRC VAT professionals possess in-depth knowledge and extensive experience in VAT-related
matters. They provide customized consultancy and system development for various types of taxpayers,
including large corporations, small businesses, and specialized sectors.

Compliance and Legal Knowledge:
TRC VAT professionals stay updated on tax laws, regulations, and compliance requirements. They assist
businesses in accurate VAT reporting and accounting to prevent any legal issues.

Tax-Saving Strategies:

TRC VAT professionals offer strategic advice to clients on reducing VAT payments. They help businesses
optimize VAT classification, meet return deadlines, and utilize available tax benefits to ensure long-term
compliance while minimizing tax liabilities.

Industry-Specific Expertise:

TRC VAT professionals have gained extensive experience across various industries, such as commerce,
construction, food, and technology. Their deep understanding of sector-specific VAT policies and proce-
dures allows them to provide clear guidelines and ensure smooth compliance.

These distinguishing features establish Team TRC VAT as a specialized and expert field, setting it apart
from other VAT professionals.
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Expertise and Experience

Team TRC VAT professionals have 23 years of experience in developing compact VAT systems and
compliance frameworks for major industrial groups, facing audits at all levels of the National Board of
Revenue (NBR), and even influencing VAT policy changes as required by organizations. Over the past
five years, they have taken on consultancy roles, overcoming VAT law challenges across various sectors
and consistently succeeding in resolving them. These factors make them uniquely positioned in their
profession.

A closer analysis of these two aspects reveals the following:

1. Expertise

Deep Knowledge: TRC VAT professionals possess profound knowledge of VAT laws, policies, and
regulations, ensuring businesses maximize benefits and remain protected.

Alignment with International Standards: They understand the differences and connections between local
and international VAT systems, having analyzed VAT structures across 13 countries, including payment
methods, dual VAT avoidance, and sector-specific applications.

Customized Solutions: They provide tailored services based on each client's transaction type and business
needs. This includes assisting industries with specific policy formulation and implementation.
Sustainable Planning: With insights into NBR’s potential VAT policy changes over the next five years,
they develop strategic long-term plans to help businesses avoid future VAT complications.

2. Experience

Implementation Skills: With 28 years of hands-on experience, TRC VAT professionals possess practical
and applied expertise, making them highly effective in resolving complex VAT issues.

Multi-Sector Experience: They have worked across various industries such as manufacturing, retail, and
service sectors, allowing them to handle challenges in different business environments effectively.

Case Handling Ability: A defining strength of TRC VAT is their capability to take on complex VAT audit
cases, resolving tax disputes where others may struggle or give up.

Business Insight: One of the key skills of a consultant is the ability to view a business from the owner’s
perspective. With 28 years of accumulated expertise, TRC VAT professionals can quickly and deeply
understand clients' business operations and challenges without requiring extensive time.

These elements highlight how TRC VAT stands out as a specialized and highly effective field in VAT
consultancy.
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Professionalism and Compliance Knowledge of TRC VAT
Due to their expertise and experience, TRC VAT professionals are capable of providing top-tier
services to their clients while maintaining their own operational excellence.

Compliance and Legal Knowledge

Compliance and legal expertise are core strengths of TRC VAT professionals, enabling businesses
to manage their tax affairs smoothly. Beyond just protecting businesses from legal complications,
they emphasize leveraging the practical advantages of tax laws. The key aspects of this expertise
are:

1. Compliance Proficiency

Ensuring Regulatory Adherence: TRC VAT professionals implement automated monitoring
systems to ensure businesses comply with VAT laws and regulations.

Reporting & Documentation: They ensure that VAT returns and necessary periodic submissions are
completed within the stipulated deadlines while maintaining consistent follow-ups.

Regulatory Updates: They stay up to date with changes in tax laws and provide businesses with
necessary guidance.

Error Prevention: TRC VAT professionals identify and rectify potential mistakes that could lead to
penalties or legal consequences.

2. Depth of Legal Knowledge

VAT Law Analysis: TRC VAT professionals are well-versed in both national and international VAT
applications. They frequently engage in discussions to enhance their understanding and practical
application of national VAT laws.

Dispute Resolution: They provide legal solutions for tax-related disputes or audits, working closely
with relevant authorities to make the legal framework more practical for businesses.

Legal Documentation Preparation: They prepare necessary documents for VAT audits, tax disputes,
and court submissions.

Practical Advisory Services: Their VAT guidance ensures businesses operate without legal compli-
cations and create long-term, profit-oriented tax plans.

3. Risk Management

Risk Assessment: They analyze business VAT compliance systems to identify potential risk areas.
Preventive Measures: They assist businesses in preparing for possible legal challenges before they
arise, developing strategic roadmaps for necessary actions.

Penalty Avoidance: By following TRC VAT professionals' guidelines and directives, businesses can
minimize errors and avoid VAT-related penalties or legal actions.

How TRC VAT Professionals Add Value and Ensure VAT Savings for Businesses

TRC VAT professionals' practical compliance expertise and legal knowledge help businesses save
time, reduce costs, and avoid legal complexities. Their specialized skills ensure that businesses
operate lawfully and sustainably.

VAT Savings Advisory

One of the key advantages of TRC VAT professionals is their ability to provide VAT-saving strate-
gies. They analyze clients' VAT structures and develop effective guidelines that reduce tax-related
expenses and prevent VAT from being added as a cost burden. Their insights contribute significant-
ly to financial savings and operational efficiency.



1. VAT Planning and Optimization

Correct Classification: With 28 years of hands-on VAT compliance experience across various
departments of major industrial groups, TRC VAT professionals ensure proper classification of
goods and services. This prevents unnecessary overpayment of VAT at higher rates.

Input Tax Credit: They analyze the lifecycle of products and services to ensure businesses receive
full credit for input taxes at every stage, thereby reducing operational costs.

Exemptions and Rebates: By evaluating the nature and activities of a business, they ensure eligibil-
ity for VAT exemptions and rebates. If a business qualifies for such legal benefits, they engage with
the NBR policy department to secure these advantages.

2. Utilizing Legal Loopholes

Applying Effective Provisions: TRC VAT professionals specialize in identifying lawful VAT reduc-
tion strategies through legal interpretations, even in cases where direct provisions are not explicitly
stated in the law.

Regional Advantages: Since VAT policies may vary across regions, they analyze local regulations
to provide cost-effective solutions tailored to specific business locations.

3. Restructuring Transaction Frameworks

Optimized Supply Chain: TRC VAT professionals assess supply chains and implement practical
legal applications to restructure VAT payment frameworks, ensuring the most efficient use of VAT
credits.

Managing Cross-Border Transactions: For international trade, they conduct thorough analyses to
determine VAT and duty implications based on product usage, offering cost-saving solutions for
global transactions.




4. VAT Return Management
Timely and Accurate Return Filing: TRC VAT professionals ensure that all VAT returns are correct-
ly prepared and submitted on time, preventing penalties due to delays or errors.

VAT Refund Recovery: They assist businesses in quickly reclaiming excess VAT payments, ensur-
ing a smooth refund process.

5. Audit and Risk Management
Pre-Audit Preparation: Before audits, TRC VAT professionals conduct thorough assessments of a
business’s VAT processes to mitigate unexpected expenses or risks.

Reducing Audit Risks: During audits, they provide accurate documentation, legal explanations, and
reconciliations of financial statements, bank records, and VAT-related documents to ensure compli-
ance and minimize liabilities.

Role of TRC VAT Professionals

TRC VAT professionals uphold their slogan: "Transparent VAT Law, Efficient and Fair VAT Pay-
ment", making VAT-saving strategies more effective for businesses. By applying legally compliant
and cost-effective solutions, they help businesses enhance profitability.

Expertise Across Various Industry Sectors
TRC VAT’s specialization across multiple industries sets them apart. Each sector has its unique
VAT policies and challenges, which they manage with expertise.

1. Manufacturing Sector

Input Tax Management: They ensure proper VAT credit on raw materials used in production, opti-
mizing cost efficiency since VAT compliance in the manufacturing sector directly impacts product
pricing.

Export-Related Benefits: They facilitate zero-rated VAT across all stages of the export process,
reducing overall business costs.

Machinery Import and VAT Exemptions: They assist in obtaining pre-approvals and VAT exemp-
tions for imported production machinery and raw materials.

Supply Chain Management: They develop VAT-compliant guidelines covering the entire supply
chain, from LC opening for raw materials to final consumer delivery.

2. Retail Sector
Stock Management and VAT Accounting: They streamline VAT calculations on inventory to
prevent unnecessary expenses.

Cash Flow Management: They accurately determine VAT on sales to maintain healthy cash flow.

Promotional Offers: They ensure correct VAT calculations on discounts and promotions, preventing
overpayment of taxes.



3. Construction Sector

Project-Based VAT Planning: They establish accurate VAT registration and tax structures for construction
projects.

Contract VAT Calculation: They apply separate VAT policies on materials and services for contracts.

Supply Chain Management: They manage VAT correctly in accordance with supplier contracts.

4. Healthcare Sector
VAT Exemptions: They identify and manage VAT-free materials or services in healthcare correctly.

International Purchases: They ensure VAT benefits for imported medicines or medical equipment.

5. Technology Sector

Service Classification: They accurately determine VAT applicable to software, cloud services, and IT
services.

International Transactions: They manage VAT on multinational contracts and services appropriately.
Startup Benefits: They apply applicable tax exemptions or VAT benefits for new technology startups.
6. Hospitality and Tourism

Guest Service VAT Planning: They ensure proper VAT management on hotel, restaurant, and tourism
services.

Tourism Tax Exemption: They implement VAT refund procedures for tourists.

7. Export and Import
Zero-Rated VAT: They ensure zero-rated VAT on exports.

Import Duty and VAT Calculation: They manage VAT and customs duties correctly on imported goods and
materials.
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TRC

Vision- Mission

Vision

Due to expertise in working with practical aspects of VAT law and busi-
ness, it is believed that the scope of fair VAT collection can be expand-
ed. VAT is the value chain, and the main goal is to bring all businesses
under a network, while providing profitable VAT solutions according to

the nature of each business in the
value chain. If this is implemented,
businesses will be encouraged to pay
VAT, provided they are assured of
the correct procedures, fair VAT pay-
ment systems, and hassle-free busi-
ness operations. By establishing an
auto-monitoring system, the govern-
ment can ensure fair and maximum
VAT collection.

P

Mission
Breaking away from the traditional consultan-
cy profession model, the first consultancy firm
that ensures fair VAT payment while enhanc-
ing the skills of business or industry officials,
and adopts the practice of taking a portion of
VAT savings as a fee from the primary VAT pay-
ment. If the business does not gain any bene-
fit, why should they spend money? They do
not engage in direct legal violations or office
management work. The firm works with a

policy of solving cases through VAT law and
developing a compact VAT system, taking on
the challenge of keeping businesses VAT-free.
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Team TRC's diverse challenges:-

Bashundhara Bitumen, as a new entity of the Bashundhara Group, was
set to begin operations in 2021. However, there were some VAT-related
complications that delayed its launch. Taking this as a challenge, the
team successfully navigated through these complications and devel-
oped a correct VAT system without any by-products, enabling the com-
pany to begin operations in 2022. As the first company in the country, it
filed and obtained approval for VAT returns under MUSC 4.3, from a raw
material to five finished products. During the two years as the advisor to
the Managing Director of Bashundhara Group, they collaborated with
the Ministry of Commerce and Bangladesh Petroleum Corporation to
help formulate the country’s Bitumen and Gold Policies, issuing a decla-
ration with the committee.




A demand notice of 10.16 crore taka was issued by the VAT Commissionerate
based on the discrepancy between the actual sales and VAT returns obtained from
the software at the head office of Green Land Bangladesh Limited. Taking respon-
sibility for this, the team applied VAT law and reduced the original claim to just
94 lakh taka, successfully saving the company from a significant financial loss.
Although all necessary legal interpretations, analyses, and documentation were
provided, the team prepared the CFO and VAT Manager of the company to take on
legal challenges. The team at T.R.C. ensured that the company's staff became
skilled in handling such issues in the future, allowing them to face similar prob-
lems independently.

GETCO

GROUP

BTl, a renowned real estate company in the country, imports lifts from vari-
ous countries for their projects. Due to the inability to utilize the 15% VAT
exemption on lift imports, they entrusted us with the responsibility.
Through providing all necessary legal advantages, the lift import process
was managed. After a specific period, the company’s own skilled work-
force was trained to handle imports independently. All required activities
were completed to ensure this transition, and the responsibility was
handed over to their own personnel without violating any policies.




Jamuna Spacetech Joint Venture Limited, a company engaged in LPG production and
supply, faced a VAT claim from the commissioner. The VAT law was analyzed and pre-
sented in the VAT tribunal. After logical deliberation by the dual bench, the tribunal
ruled in favor of the company, reducing the claim from 1.92 crore to 1.45 crore. Since
the company had no other way out, after deciding to make the payment, they consult-
ed with us. The responsibility up until that point was completed, but according to VAT
law, the NBR appealed the ruling in the High Court. After informing the company, we
provided all necessary assistance, including the appointment of an expert lawyer for
handling the High Court case. No fees were charged for this work. We believe in taking
full responsibility for any future obligations related to the work, regardless of the type
of task performed.

— JR—

Jamuna Gas
Express Leather Limited (Lato Su) was asked for an audit of its five years'
worth of annual financial statements by the VAT audit team. Initially, a claim
of approximately 30 crore taka was created by the audit team. However, by

providing necessary guidance and legal justifications for various claims by
the VAT department officials, the audit process was successfully completed.

In line with the goals and objectives of Team TRC, the following companies' activities
have also been completed: Mallik Group, Olila Glass, Power Matrix Limited, Multifix
Corporation, Berger Paints, Hello Health, Fine Wood Limited, and Manami Group.
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Supporting organizations in implementing mis-
sions and visions

To raise public awareness on the topic of fair VAT payment and to highlight all forms of
harassment faced by businesses, an online news portal named "VAT Bondhu News
(VBN)" was launched with the slogan "Courageous Voice for Tax Justice." Currently, the
portal has 2 million regular readers every month across nearly 125 countries. It is the
first of its kind in Bangladesh, and after completing all official procedures, an applica-
tion for government registration has been submitted. The Ministry of Home Affairs and
SB reports have been submitted for the registration, and it is expected to be granted
in the near future. The portal also has a YouTube channel, LinkedIn page, and Facebook
page. These activities are considered milestones in raising awareness among general
businesses and consumers.

I
T &,
|
37 kE
i
i 3§
4 § 3

ATET
X3

Frrre vy e

s Bl e
il e S

- s

Gesbrie i

it fipsm Sy ey

B oo
Website : www.vatbondhu.com
Facebook : www.facebook.com/vatbondhunews
Youtube : www.youtube.com/vatbondhunews
Linkedin : www.bd.linkedin.com/vatbondhunews
Instagram : Www.instagram.com
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Member of the NBRA VAT Automation Pilot Project

| was appointed as an expert member for a pilot project on VAT automa-
tion by the NBR. The project involved officials from various levels of the
NBR, representatives from Bangladesh Bank, and IT sector experts. Due
to discrepancies in the VAT collection procedures and limited scope for
work, | resigned from the committee, and eventually, the committee
was dissolved.
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Seminars and workshops

Seminar with the Association of Commercial Importers
Topic: Profitable VAT System
Venue: Public VIP Seminar Hall

The keynote speech was presented by Md. Alimuzzaman, Lead Consultant, The Real Consultation.
The seminar was graced by Mr. Abdul Kafi, Former Commissioner LTU VAT, Mr. Masud Khan FCA
FCMA, Chairman Unilever, and Mr. Shahriar Istiaq Halim FCA, Executive Director, Purabani Group.
The session was presided over by Mr. Masudur Rahman, FCA.

Approximately 450-500 businessmen and their representatives from various sectors attended the
seminar.

The keynote focused on a structured VAT system, ensuring that all levels of businesses—from com-
mercial importers to consumers—fall under the 15% VAT bracket, which would reduce product
prices by 3.35% despite the government's rightful VAT collection.

It was highlighted that NBR (National Board of Revenue) is failing to achieve the desired results
despite spending a huge amount on purchasing PCR and EFD machines for VAT collection and
following a 5% VAT collection method on total value.

The seminar gained significant media coverage, and its photographs were published in various
national newspapers.
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Seminar with VAT Officials from Various Organizations
Topic: The Importance of VAT Professionals in Business on the Occasion of Victory Day and VAT
Week

A skilled VAT professional can ensure business growth and the government's proper VAT collection
through effective VAT management, whether they work as an in-house VAT officer or as a VAT consul-
tant. In developed countries, VAT consultants act as the main bargaining group with authorities, bridg-
ing the gap between businesses and government agencies.

However, in Bangladesh, the absence of an organized VAT consultant group has led to a trust deficit
between businesses and the National Board of Revenue (NBR), which is seen as a key obstacle to fair
VAT collection.

To address this issue, The Real Consultation and VATBondhu News have been working for the past
five years, and today's seminar is part of that ongoing effort.

The seminar's chief guest was Mr. Mahfuzur Rahman, Senior Director, HATIL Group, and the session
was chaired by Mr. Masudur Rahman, FCA. The event was attended by VAT officers from various
organizations, VAT consultants, and lawyers from the country’s highest courts.

To enhance the skills of VAT professionals, improve business VAT management, and simplify the
NBR'’s audit process, the VAT Professional Guideline was prepared and presented by Md. Alimuz-
zaman, Lead Consultant, TRC.
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Online seminar

Women Entrepreneurs (WE) Seminar on VAT Management

Organized by Women Entrepreneurs (WE), a platform for female entrepreneurs
in Bangladesh, a detailed discussion was held on VAT complexities, applicable
VAT rates based on different business types, and proper VAT payment proce-

dures.
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Online workshop on VAT management held

BT o A

Online knowledge sharing workshop tithed “Proper VAT Man-
agement Can Reduce Commaodity Prices’ was held on Satuday
The Women and E-Commerce Trust (WE) arranged

the event, says a press release,

VAT Bandhu Alimuzzaman, founder and lead con-
sultant of The Real Consultation, has participated at the
event as the keynote speaker. WE President Nasima Ak-
ter Nisha, Direct EC Imana Jyotl and women entrepre-
neurs of the organisation were pn_-suni on the occasion.
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ECAB- Ecommerce organization discusses in detail the VAT payment
system of its members and the amount of VAT to be paid, after collect-
ing the necessary documents. Which is also presented in many national

dailies, taking into account our fair share of VAT payment.
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Junior Chamber International (JCI) Seminar on VAT Awareness
Junior Chamber International (JCI), a global organization for young entrepreneurs,

hosted a discussion on the importance of understanding and managing VAT before
entering large-scale industries.

VAT R c}‘ﬂ%”fﬁ;l'

 Refund Managem:

Additionally, open discussions were held on how to resolve VAT complexities for vari-
ous chambers, ensuring smoother business operations. These discussions were widely
covered by Prothom Alo and other national newspapers in Bangladesh.
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Book publishing and news reporting to various na-

tional dailies

First Publication - The book "VAT Guide for Export Business" was published, playing a
crucial role in simplifying sector-based VAT laws. Unlike other books available in the
market, this publication focuses solely on export business VAT regulations, serving as a
guideline to resolve VAT complexities in this sector. Recognizing its importance, several
national newspapers, including Kaler Kantho, Ittefaq, and Jugantor, published reviews on
the book.
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Second Publication - The second book, "Doctor Kadam Ali Degree Nai", was published.
This book compiles columns published in various national newspapers and presents
case studies on VAT law applications, highlighting some of our best cases where hun-
dreds of crores of taka in excess VAT payments were legally avoided. The objective is to
help professionals in the field gain a clear understanding of legal VAT presentations to
prevent unnecessary payments. The book was launched at the Kushtia Book Fair,
where a discussion was held with local journalists on the occasion.
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Third Publication - The third book,
"MUSAK Forms, Laws, and Regulations",
has been published, providing a comprehen-
sive and easily accessible resource for
VAT-related matters. Unlike existing books,
where readers have to search in three differ-
ent places to find relevant VAT laws and
forms, this book consolidates everything in
one place. It is considered an essential guide
for anyone working with VAT, making VAT
laws and regulations easier to understand for
readers of all levels.
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Coverage in television and national newspapers

First Drama on VAT and Its TV Broadcast

The first-ever drama on VAT in Bangladesh, titled "New Dimension of Trade VAT," was written and broadcast
on Asian TV, featuring renowned actor Dr. Ejaz Ahmed. This groundbreaking drama focused on how differ-
ent VAT rates impact product prices and clarified business owners' VAT responsibilities. The primary objec-
tive was to present VAT complexities in an engaging and easily understandable manner for both businesses
and the general audience.

New Dimension of Trade VAT with TRC. Ft. Dr. Ejaj, Sharif Sumon, Shamim Molla

Lotto Express Lea

Link: https://www.youtube.com/watch?v=UM_LpqRiKJc&t
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Coverage in television and national newspapers

VAT Law Report Broadcast on BTV

To highlight efforts in simplifying VAT law complexities at the national level, a three-minute
news report on the firm's activities was aired on BTV's Business News. Recognizing the firm's
work as a national issue, BTV journalists discussed the matter with the Chairman of the
National Board of Revenue (NBR) and later took the initiative to broadcast his interview
regarding VAT law reforms.

i —

https://www.youtube.com/watch?v=GU_kU8Yhxmg
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Coverage in television and national newspapers

Report Broadcast on ATN Bangla TV

Following the coverage on BTV, the activities of the firm were deemed nationally significant. As a
result, ATN Bangla News aired a three-and-a-half-minute segment on its show ‘Business and Trade of
the Time,” highlighting TRC's various activities with emphasis. The report showcased the unique policy
and emphasized the importance of government and business collaboration in advancing these efforts.

https://www.youtube.com/watch?v=JN56H-DgAmw&t



Three-Part Series Report Broadcast on Global TV

Global TV aired a three-part series on its business news, where a comparative analysis
of our activities was presented, featuring the former Chairman of NBR, several business
leaders, and the Vice President of FBCCI. They all agreed that if our system is imple-
mented at the business level, it would encourage businesses to pay VAT willingly. The
segment also highlighted the public significance of the initiative, emphasizing that it
would protect consumer rights.
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ce0-01 https:// www.facebook.com/md.alimuzzaman.733

ce0-02 https:// www.youtube.com/watch?v=CYMVkM7ryPI
ce0-03 https:// www.youtube.com/watch?v=v3sf5WLrbaU
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Global TV aired an interview about the crisis of legitimate taxpayers

after the fall of the government.
wijsK: https://www.facebook.com/watch/?v=1076629814011692&rdid=-
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VAT Professional Development:

To explain the scope and extent of VAT law, an organization called Association for
Revenue Management (ARM) was created with VAT, tax, supply chain, and
accounting department officials working in corporate houses in Bangladesh. The
organization works to protect their interests, where members can collaborate as
associates to improve the profession.
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VAT Expert Community

Development

MD. Alimuzzaman

Lead Consultant

The Real Consultation
VAT consultant vendor
World Bank Group

@ Online vat Expart development
Webinar
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“ffeaea e e 7 o,
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0 12 July, 2024
09.00 PM

CONTACT

© 01810-179494
@® trcbd.net/registration

Poster of the seminar organized

ONLINE VAT EXPART DEVELOPMENT
WEBINAR
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w1l fatea sifassa
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12 July, 2024
09.00 PM

www.trcbd.net/registration

(6\ Call To Find Out More
e

01810179494

TRC @aTE e IR

@ THE WORLD BANK
a7 1SS SNt ARG

FEFLD « 104 | WORLD BANK OROUP

For the stability and establishment
of good governance in the coun-
try’s economic  development,
system development is essential,
which must involve coordination
between government experts and
public sector experts. With this ob-
jective, TRC has been working
regularly. In line with this, TRC
organizes regular seminars with
VAT officers working in corporate
companies across the country.

ONLINE VAT DEVELOPMENT

WEBINAR

“YHT TAW 8.0 Q (V16§ fb=
T FLIATSH IrSITATE SoTH”

e Cl

IEI0TT454 Q
wwew,trc b not/registration @
vatbondhu@gmad com e

THE WORLD BANK

- | o b e

Md. Alimuzzaman
Lead Consultant, TRC



Our Registered Participant

Md.Mahbub Hasan
Avijit Paul

Abu Shalah MD RASHDUL
MOHAMMAD SHAHINOOR
Md.Shamshuddoha
Md Mahfuzul Haque
Mohammed Robiul Alam
Aftab Uddin

Md. Miraz Ahamed
Abdulla Al Mamun

Md. Arifur Rahman

Md. Safayet Islam
Md.Ziaul Islam

Pijush Chandra Debnath
Md. Hanif Ali

Amran Hasan  Sayed
Md Mahadi Hasan
Ariful Anam

Shammir Alam Arju
Orni

Md.Saiful Islam

ABM Mosharaf Hossain
Abu Eusuf

Md.Shafiqul Islam
Md.Ohidul Islam
Barrister Foyez Uddin
Rakibul Nabin

Md Zohirul Islam
Sayed Rushdi

Mishuk chowdhury
Md. Forkan Ahmed
Palash Hossain

Md jahurul islam

Md. Hazrat Ali

Md. Mashiur Rahaman
Dider Uz Zaman

Md Sazzad Hossain

Md Shazzad Hossain
Ripan Barai

MD RABIUL ISLAM
Sameer Qaisar

Al Amran

Nur Mohammad

Md. Salah Uddin

RAFIQ AHMED TANJIL
Jasim Uddin

Kutubul Alam

Md. Ahsan Habib
Sultan Amin Tipu

Md. Shafiqul Islam
Golam kibria

Md. Abdul Hamid
Mohammed Rashed ul islam
Abu Bakar Siddique
Md. Mahabub Hossain
MD AL-AMIN

Daraz Bangladesh Limited
Chittagong Grammar School Dhaka
Leo ICT Cables PLC

7STAR VAT CONSULTANT LTD.
Chittagong District Bar Association
Transcom Distribution Co. Ltd
EDOTCO Bangladesh Co Ltd
Olympic Milk Food

Daraz Bangladesh Limited
PRAN-RFL Group

Rose Group

Interport Group

Mondol group

JMlindustrial gas Ltd

Business lab lic

Rspl Health BD Ltd.

DTBA

GP

Globex Marketing Co. Ltd
Quazi Enterprises Ltd
Holystone Properties Limited
Quazi Enterprises Ltd.

Pelikan Plastics & Packaging pvt.Ltd.

Partex Star group

Supreme Court of Bangladesh
Pakiza Group

EURO FOODS

NUOVO Renewable Energy Ltd
Self employed

PRAN-RFL Group

Armada Spinning Mills Ltd.
LifeMed polymer technology Ltd
Matador Group

Fair Group

Transcom Beverages Ltd
SHAHA & Company,

Ha-Meem Group

Probashi Kollan bank

Colorplus Masterbatch mfg co Itd
Popular Lube Bd Ltd

Navana Group

Haier Bangladesh Limited

Lotus Fabric Limited

Dhaka Consulting

Drik

Brac

MHM group
Haque and sons Itd

GPH ispat

Aziz Enterprise

B&T Group

MEFGNA GROUP OF INDUSTRIES

Senior Executive
Accountant

Head of Accounts
Apprentice
Advocate

Senior Executive
Senior Manager

Senior Executive - Taxation
Assistant Manager (VAT & Tax)
Chief Financial Officer
Assistant Manager
Manager(VAT)

Sr. Executive

Ccco

Senior Executive A & F
Assistant Manager

ITP

Senior Executive (VAT)
Officier

Senior executive (Finance & Accounts)
Company Secretary

Sr. Executive

Executive-VAT

Assistant Manager

Advocate

Executive

Manager

Sr. Executive- Accounts & VAT
ITP

Dy. Manager

Asst. Manager-VAT

Executive Accounts & Finance
Deputy Manager

Sr. Executive

Senior Accounts Executive
Chartered Accountants, Manager (Audit)
Officer- VAT

Senior officer

Sr executive (F & A)
Manager

Assistant Manager

Deputy Manager-Tax & VAT
Assistant Manager
Asst.Manager

Asst. Manager- Finance & VAT
Credit Officer

Sr. Executive -Accounts and Vat
Sr. Accounts manager

Officer

Computer Operator
Manager
EXECUTIVE




Our Registered Participant

Md Shamsul Arefin Maruf
Md.Manik Miah

Nur Mohammed
Shovo Khan

Hasibur Rahman Shahal
Rana Sen

Fahim sarker

Shahidul Islam

Md. Sumon Mia
Md.Reaj Uddin

Md. Tohidur Rahaman
Uttam Kumar Sarkar
MD Mizanur Rahman
Shaikh Hayatur Rahman
M H SUJON

Monirul ACNABIN

Md. Abdul Wahed
Saiful Islam

Shah Mohammad
Subrata Kumar Shil
Delowar Hossain

M.A JALIL
MD.ZAHURUL ISLAM
Md Abdur Rahman Miji
MD Liton Joarder

Md. Borhan Uddin
Rahamat Ullah

Syed Anamul Haque
Anwar Hossain Khan
Imran Hossain

Md. Ziaul Haque
Shakir Hossain

Mohd Arifur Rahman
Proshanta Podder
Shekh Liakat Ali

Munir

Kabbir Ahamed

MD. FARHAD AHMED
AHM Shahidul Islam
Md. Mozaffor Hossain
Md Abdul Karim ACGA
Sohel Rana
Mohammad Abu Sayam
Md. Mahbub Hasan
Miftaul Jannat

Md Shariful Islam

APL Holdings Ltd

Mir Group of Companies Ltd
GME Group

Sadik agrochemicals co limited
Partner

BSRM Group of Companies
RMG

Pakiza Apparels Ltd.

Altech Aluminium Ind. Ltd.
MHM group

Lakdhanavi Limited

Magpie Group

Titas Gas

Rahimafrooz Bangladesh Ltd.
SINCOS AUTOMATION TECH LTD
Article Student

Greatwall Ceramic Industries Limited
Islamic Finance and Investment Limited
Signature Digital Ltd

Rancon Motor Bikes Ltd

SBAC BANK PLC

AZ TRADING CORPORATION

Fair Food & Lifestyle

Nill

Amazing fashions limited
Snowtex Group

Sinha group

Fair Group

A M Group

Radiant Care Ltd

Drik picture library limited
Bangla Trac Group

RSF

Crown cement
US-BANGLA Airlines Itd.
Consultant (TAX & VAT)
Sun Yad Group of Ind.Ltd.
MRK Consultants

Geo Group

3i Logistics (Pvt.) Limited
Swiss Biohygienic Equipments Limited
Star ceramic Ltd

Labaid Group

Manager
Officer- VAT

Sr. Executive
Accounts officer

Executive audit
Officer(Accounts & Finance)
Sr. Executive (VAT)

Dhaka

Deputy Manager

GM - A/F

Manager

Sr. Officer Accounts & Finance
SENIOR EXECUTIVE

Manager (Accounts & Finance)
Senior Officer

Assistant Manager (F&A)
Vice President (Head of Audit)
CHIEF ACCOUNTANT
Executive VAT

Sr.Executive

Sr Account Executive
Assistant Manager
Manager

Deputy Manager-VAT & Tax
Manager

Sr. Assistant Manager
Manager- VAT & Tax
Executive

Manager

Manager Legal
Executive(VAT)

Sr. Executive ( F&A)

ITP

Asst. Manager VAT & TAX
Partner

Manager, Accounts
Manager (F&A)

Senior Executive Officer
Executive (Vat)
Manager (VAT & Tax)
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Future plans:-

VatBandhu Apps - The app will serve as a platform to unite businesses and VAT consul-
tants across the country. The responsibility of creating it has been assigned to one of
the best app development companies in Bangladesh. The demo development has
been completed over the past six months. Currently, the necessary and acceptable
features for businesses of all levels and general consumers are being analyzed. The
app’s operations will be carried out in three phases: first, the app and IT development;
second, the advisory panel; and third, local consultants. There are plans to establish
VatBandhu Apps as a startup or limited company. The app's revenue will be divided
into three parts, one of which will be allocated for dividend distribution to the app's
investors. The app is expected to become the first online one-stop platform in Bangla-
desh for VAT management, solving problems related to VAT. The team is working to
make the current demo even easier.

1230 BD wll &
Dashboard

Company Name*

@ Business Owner
O Consultant

Bashundhara Group

Mature of Company*

Company Address ™

Baridhara, Dhaka-1229

Company E-mail *

info@bashundhra.com

Quick Connect

Lofemn psum dolor st amet & |agree the terms & conditions

consectstur, A tempor lellus (U1
laorest varius. Meque curablir fn fells Continue

viltriches urra.
- @

Team TRC believes that business owners do not necessarily need to know the VAT law in detail;
what is crucial is creating a payment system that complies with the law. They are working on
raising awareness and creating such systems. There are plans to organize seminars with business
associations at the district level across the country. For businesses in each district, they will
develop VAT payment systems according to the law, and where legal amendments are needed,
they will address them. They will provide software to small-scale businesses at very low or
nominal monthly charges to ensure that they are not harassed over VAT matters.

Once businesses are assured of a fair VAT payment process and free from harassment, they will
be motivated to pay VAT willingly, and the scope of VAT collection will expand. To increase
government revenue collection, there is no alternative to broadening the scope of collection.
TRC urges the government and business owners to collaborate in a win-win position, rather than
pressuring businesses.
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National plan on VAT system

Team TRC believes that with proper management, it is possible to reduce product
prices and protect consumer rights. After establishing a VAT collection framework
according to the type of business, the following methods to implement VAT automa-
tion are outlined:

VAT is a value-based supply management system, with VAT being associated with
each level.

By bringing every party involved in the handover process, from the producer to the
consumer, under VAT registration, it is possible to increase the scope of VAT collection.

If all product types and supply chain stages are brought under one VAT rate, it can
create a profitable way out, motivating businesses to pay VAT willingly, thus increas-
ing the amount of VAT collected.

Since businesses at each level will have one VAT rate and exemption system, no party
will accept lower-value VAT invoices, as each level will stay vigilant to ensure VAT is

paid on the increased value. This will establish an auto-monitoring system.

Based on this established framework, implementing VAT automation is believed to be
sustainable.
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